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                                           Sir Charles Parsons School – School Development Plan 2026-2027
Sir Charles Parsons is a secondary specialist school catering for young people aged 11 to 19 with severe learning difficulties (SLD), profound and multiple learning difficulties (PMLD), and complex learning difficulties and disabilities. The school has a planned capacity of 210 places; however, there are currently 215 students on roll, reflecting increasing demand for specialist provision.
In response to this growth, the school has developed collaborative arrangements with its neighbouring mainstream secondary school, Walker Riverside Academy. This partnership enables shared use of space and resources to support the delivery of the curriculum for selected cohorts of students.
The post-16 provision effectively utilises local community resources and further education colleges to ensure that students are well prepared for their next steps in education, training, or adulthood.
All students attending the school have an Education, Health and Care Plan (EHCP). On entry, students’ attainment levels are significantly below age-related expectations, which is consistent with their identified needs. While the primary area of need across the school population is cognition and learning, there is a growing proportion of students with additional needs relating to communication and interaction, as well as social, emotional and mental health.
The school serves a diverse population drawn from across the city of Newcastle. Currently, 79% of students are eligible for free school meals, and over 30% come from ethnic minority backgrounds. Due to the wide geographic catchment area, most students travel to school via minibus or taxi.
The school was most recently inspected by Ofsted in July 2024, when it retained its Outstanding judgement. Inspectors highlighted the school’s ambitious and highly inclusive curriculum, noting that it meets students’ special educational needs and/or disabilities very effectively through personalised and carefully considered provision.
A comprehensive audit against Ofsted standards, using the recognised toolkit, has been completed across all areas of provision. Following the self-evaluation exercise the following priorities have been identified. 



[bookmark: _Hlk203552372]Vision and Values: enable every student to enjoy, learn, and achieve. To ensure the provision the students receive is the very best it can be. 
The school is an active participant in responding to the national and local pressure on and within SEND education. The school recognises the changing climate in terms of the changing complexity of needs of students requiring a specialist setting. The school is proactively collaborating with the local authority to plan and create a provision on site to meet the needs of this changing cohort. Responding to this need requires time, resources, and dedicated staff development. An additional challenge is an increase in newly appointed staff that have joined the school to meet the needs of the increased student numbers. It is important for the school to have strong teams who can work together to ensure the provision of the high-quality learning experiences the school delivers for all its students. 
The school has three main priorities this academic year. 

1. To develop, implement and embed a whole-school culture of inclusion in which every pupil feels valued, supported and empowered to achieve their full potential. Through equitable access to high-quality teaching, targeted interventions, strong partnerships with families and effective removal of barriers to learning, participation, attendance and achievement, we will ensure all staff understand what effective inclusion looks like and the role they play in achieving it. The strategy will strengthen SCP's capacity to respond to increasingly complex pupil needs while further developing the school's role as a provider of specialist support, expertise and inclusive practice across the city.

 2.  To develop and deliver an ambitious, inclusive and future-focused curriculum that prepares all pupils for successful adult lives by 
      strengthening the Preparation for Adulthood and Careers curriculum, expanding opportunities for enrichment and personal development,  
      embedding a consistent whole-school approach to reading, writing and the Language of Learning, and implementing a robust framework for
      tracking and celebrating the development of ‘soft skills’ attributes, attitudes and behaviours transferable to life beyond school. 

  3.  To develop a highly skilled, reflective and empowered workforce that delivers outstanding outcomes for pupils through relational
       and restorative practice, coaching-informed professional development, strong leadership at all levels, and specialist expertise in meeting
 

increasingly complex needs. We will strengthen staff capacity to build positive relationships, enhance teaching and support practice, expand our outreach offer to mainstream schools, and develop middle leaders as drivers of continuous improvement, ensuring SCP continues to be a provider of outstanding specialist education.


Actions and Milestones:
This describes how we will achieve the objectives described above. This is a live document which will be updated half termly. Further actions and milestones will be added as work on the objective progresses and progress will be identified through RAG rating. 

	Actions (including lead)
	Milestones (including date, timescale and costs)

	Priority 1: To develop, implement and embed a whole-school culture of inclusion in which every pupil feels valued, supported and empowered to achieve their full potential. Through equitable access to high-quality teaching, targeted interventions, strong partnerships with families and effective removal of barriers to learning, participation, attendance and achievement, we will ensure all staff understand what effective inclusion looks like and the role they play in achieving it. The strategy will strengthen SCP's capacity to respond to increasingly complex pupil needs while further developing the school's role as a provider of specialist support, expertise and inclusive practice across the city.

	

	· Self-evaluation exercise against the Inclusion strand of the Inspection Framework. Following the review develop an overall whole school inclusion strategy (KP)
	

	· All staff to have knowledge and responsibility for individual students personal learning plans and holistic learning offer, with guidance from CPDL sessions and specialist professionals. (CA/TG)
	


	· Increase staff capacity to offer outreach support for mainstream schools (currently commissioned through the ASAP panel). (TG)
	

	· Develop system of identifying individual need to access personalised learning programmes and to track participation. Information gathered form EHCP documentation and continual review of individual need. (JM)

	

	· Development of pen portraits, personal learning plans and staff confidence to deliver plans. (CA/TG)
	

	· SLT training and understanding of section F provision statements to be cascaded to pastoral staff for inclusion in EHCP documents. (CA/TG/JM)
	

	Priority 2: To develop and deliver an ambitious, inclusive and future-focused curriculum that prepares all pupils for successful adult lives by strengthening the Preparation for Adulthood and Careers curriculum, expanding opportunities for enrichment and personal development,  embedding a consistent whole-school approach to reading, writing and the Language of Learning, and implementing a robust framework for tracking and celebrating the development of soft skills. This will ensure pupils are equipped with the knowledge, skills, attributes and experiences needed to thrive in life beyond school. 
	

	· Staff to have knowledge and understanding of the NEW Inspection Framework. Curriculum areas to self - evaluate against the framework. (KP)
	

	· Research and develop an appropriate curriculum and assessment system to support/track the progress and development of students with complex needs. (KP)
	

	· Curriculum leads to evaluate curriculum areas identifying opportunities for students to access enrichment activities and ensure a greater breath of experience at KS4 & 5 (KP/JM).
	

	· A whole-school Reading and Writing Framework is embedded, supporting literacy development across the curriculum. (TG)
	

	· A whole-school soft skills tracking system is established, enabling the monitoring and assessment of soft skills such as working with others, resilience and independence at KS4.  (KP/CA)
	

	· Embed the student version of language of learning (CA)
	

	· Embed the use of relational practice within learning observation feedback. (TG)
	

	· Develop and strengthen the preparation for adulthood and careers curriculum. Create meaningful work experience opportunities which match pathways and meets the statutory requirements for careers education. (JM)
	

	· Continue to strengthen and develop transition at pre and post 16: 
· develop staff/student awareness of education/social care opportunities post 16 linked to DOEs. PFN curriculum to be developed to develop student access and awareness of social/welfare and housing opportunities post 16/19.  
· explore local area capacity to further develop off site SfL curriculum provision pre-16. (JM)

- In reach opportunities explored with local providers at post 16 and post 19.
- Continue to develop and strengthen links with local colleges and LA careers team. Liaison with further education providers to collaborate around curriculum offer and preparation of students for future challenges.
- Work experience opportunities that are meaningful for our students but meet the statutory requirements for careers education. 
	

	Priority 3: To develop a highly skilled, reflective and empowered workforce that delivers outstanding outcomes for pupils through relational and restorative practice, coaching-informed professional development, strong leadership at all levels, and specialist expertise in meeting increasingly complex needs. We will strengthen staff capacity to build positive relationships, enhance teaching and support practice, and develop middle leaders as drivers of continuous improvement, ensuring SCP continues to be a provider of outstanding specialist education.


	

	· Continue to develop learning observation model and staff appraisal to incorporate reflective practice, ‘language of learning’ and relational practice. (TG)
	

	· Develop strong teams within school creating a culture of flexibility, support and cooperation (TG)
	

	· Develop staff knowledge and understanding of pupils with increasingly complex presentations, enabling highly responsive and personalised provision. (KP)
	

	· Relational and restorative practice is embedded consistently across the school and informs teaching, behaviour support, staff development and performance management. (KP)

	

	· A coaching model supports reflective practice, professional dialogue and continuous improvement at all levels of the organisation. (KP/TG)

	

	· Development of supervision opportunities for all staff to increase reflective and developmental conversations. (TG)
	

	· Embed new leadership roles. Middle leaders demonstrate increased confidence and effectiveness in leading curriculum development, quality assurance, staff development and school improvement priorities. (TG)

	

	· The school's outreach offer is expanded, increasing the support, training and specialist expertise available to mainstream schools across the city. (TG)

	

	· Develop opportunities for support staff professional development to be delivered in house and /or via accreditation. This will include but not restricted to:
 -provision of relevant training and/or accreditation opportunities. (TG)

	

	· Creation of a robust new staff induction programme.  
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